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Pig farm managers should be aware of pig herds
Cost and financial analysis methods
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—. ¥EBYREA 1. Pig herd cost AT ? R 1
S § > g . ‘&ﬁ*ﬁl— Sow feed 2
The finer the better? | mu  mrl P rou 3
ﬁﬁfé*ﬁl— Breeding materials 4
15y Sow medicine 5
} gjpﬁ'q 'f}%gj Piglet medicine 6
B Nurturing medicine 7
ﬁy& ﬁ?& semen 8
BM  HAR/FR  Technology/RED 9
é'_:jﬁ‘ é'i%ﬁ[ﬁ Biological depreciation 10
T# wages 11
%@H g@ﬁ bonus 12
ﬁ%/é‘\ﬂ Social security/reserve fund 13
FEH welfare funds 14
}\ﬁ %ﬁﬁ/$ﬁ Travel/transportation expenses 15
B2 /2= Training/Conference 16
%ﬁ%ﬁﬁ l:';_‘,'q labour protection appliance 17
?Bﬁ% Hospitality expenses 18
gﬁnnn Consumables 19
1@@% repair cost 20
7](% charge for water 21
EE% electricity fees 22
ﬁ%% energy consumption 23
N T . . j}/[_\\% Office expenses 24
W ARSI k. IR IE FREM  rig raising ree 25
B Cost transfer methods: batch method, weighted average method ﬁﬁg ot %
BRI TR RS B AR TR i SRR B o
B  Which method is better: whether the production is batch, stable/level of informatization/business needs W44 A amortization expense 29
[} Viay ﬁﬁﬁ Rental fee 30
j:tk{j&/z BatCh methOd ﬁfzﬁ'ﬂﬁ Asset depreciation 31
. e N . N N N - . - . ?ﬁﬁ/“ﬁ'ﬁ‘?ﬁ Disinfection/Washing 32
Wi @ AR =T hplAs (EOA 2 B A AT RS R 2 S RO /AR R+ LI A O 2L B+ 38 A SARHES  Feod shipping cost 33
Weaning cost=Landing cost (cost of breeding collected before birth/number of live piglets)/Survival ;ﬁﬁéz Pig shipping cost 2‘51
. . . = Other shipping fees
rate+Breastfeeding cost (cost of lactating sows+piglets) BB Labor cont 26
ﬁ'f&?ztﬂ Other expenses 37




| BmE | Syw | vE | u/A | RESE
—. M%ﬁ*ﬁﬁiﬁ PEARIEN or i%’ﬂﬂ’ézli BRER 115.71 |3,471.38 | 289.28 | EE /A

Financ.ia-l analysis method: cost reduction apd efficiency improvement f FEpER 3.00 B/
or efficiency improvement and cost reduction
. . . U - 45% | PrifE
W A =N/ = BERE N 501/ B P e B % 10.00 | 300.00 | 25.00 | EiH/&3)
Weaning cost=input/output=sow input amount/sow output quantity Hiih ¥ 8. 00 H¥E/Z)
BHEH NG 4: Sow investment amount:
B R R AR FE ¥R 3.33 | 100.00 8.33 HiE/Z)
B Feed: Feeding Program * Nutritional Formula B4R IH 21.33 | 640.00 53. 33 B
B 2 /R DR B %%
B Drug: Immunization/Health/Epidemic Prevention Procedures * Unit Price EYHEF BEFLHE 3.65 | 109.50 9.13 RE
B SV SRHEFE*EAY Semen: standard dosage * unit price
i 34.29 |1,028.57 | 85.71 A2/ B &
M=85 Na —y/ S ) I e 4= Y
ARG, RO SRR 0 & 1 SERR BT H 5L S v | asr | o7 | mEmEs
Not pursuing simple cost reductions, continuously focusing on the rationality and actual .
implementation of program and standard design | AR 10.29 | 308.57 25.71 /e
B RPErIH: E+FiDepreciation of sows: quantity+quality |
B RPEFEE: T S Pig Death elimination rate: Node - SERA 6.80 | 204.00 | 17.00 1B e/ I 5
B &R R ¥ Manufacturing cost: full load rate ' & X
N RN \ N R | 3. 20 96. 00 8. 00
ARIER TR, FESE R i O B e e | et SR L
Not pursuing simple cost reductions, continuously paying attention to the use of pig farm P ITEiL 4.80 | 144.00 12. 00 e/ e
equipment and safe production | HIESTH ] 46% | BE
. L ke 8.00 | 240.00 | 20.00 | [AI:/FEE
B 7= H B8 Number of sows produced :
m  PSY P ' REFE 10.00 | 300.00 25. 00 T / [
B Number of sows * Breeding achievement rate * Delivery rate * Average live offspring
per litter * Weaning survival rate * Annual parity el 8.00 | 240.00 20. 00 fa) 2/ [E 52
B HiBbERR: FRAHR, ZAFE, WYY E \
B Auxiliary indicators: reserve utilization rate, conception rate, average weaning weight k] 31.67 | 950.00 | 79.17 [/ 18 &
Fofta>7 4.20 | 126.00 10. 50 A1/ 1B '
ANt 298.57  8,627.08  718.92 100%
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Fmanaal analysis method The |mpact of output quantity on weaning costs

-_

RIS . ASEPSY I W @ pli A

iy S 115. 7 128.5 144. 64 165. 3 192. 8 931. 4 Weaerag)ngocosts for the same annual expenses but different PSYs
kL AR 3. 00 3. oo 3.00 3. 00 3. oo 3. 00
B 24 10. 00 11.11 12. 50 14. 29 16. 67 20. 00
m AFEYH 8. 00 8. 00 8. 00 8. 00 8. 00 8. 00 250.00
-2 SR 3.33 3.70 4.17 4.76 5. 56 6. 67
BT IH 21.33 23. 70 26. 67 30. 48 35. 56 42. 67 500.00
A=Y B BN 3.65 4. 06 4. 56 5.21 6. 08 7.30
i 34.29 38. 10 42. 86 48.98 57. 14 68. 57
TP 4.29 4.76 5.36 6.12 | 714 8. 57 12000
AR 10. 29 11.43 12.86 | 14.69 17. 14 20. 57
RA 6. 80 7.56 | _~— 850 > 971 | 33| 13.60 400.00
Y ikaa:n 3.20 3.56 4. 00 4.57 5. 33 6. 40
. B 4. 80 5. 33 6. 00 6. 86 8. 00 9. 60
WHESA 8. 00 8.89 | 10.00 | 11.43 | 13.33 16. 00 00
A 10. 00 11. 11 1250, 14.29 16.67 |  20.00
HRHES % 8. 02 8.91 10,02 V<ot1.450 %] § W386 _ | 16.03 300.00
Rl 5% 8. 00 8. 89 10.00 | 11.43 13.33 _? 16. 00 .
¥ 1H 31. 67 35.19 39. 58 45.24 . 52.78 63.33 250.00
HAt S 4.20 4.67 —eB5 2| - B —f——— 5004 8. 40 1
RRA /N 298. 57 330. 52 370. 46 421.81  490. 28 586. 14
FRA< 1 AR 31.95 39.94 51.35  68.47 95, 86 OOW 27 A WAL RIS S
BEEPSYRIIZL TR, Wi pA s imanz b g,  OufEF i, Btk 2 A A

As PSY gradually decreases, the increase in weaning costs gradually increases; (For comparison purposes, assuming the piglet drug cost remains unchanged)

W ATIE T, BEIAPSYIR T248F, Willi A To s G035 s

Under normal market conditions, when the PSY of a large-scale pig farm is below 24, there is no competitive advantage in weaning costs;

DHTCWIoRIE: BT REOR——1AMR R BT % MR SR SOPHRAESE (HE BD

Analysis and diagnosis focus: Production and technology - feeding, immunization programs; Epidemic prevention plan; Seed source and semen; SOP operations, etc. (fishbone
diagram)
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Fmanaal anaIyS|s method: The |mpact of sow mvestment on weaning costs

?Vﬁﬁﬁ$ 100% = S0RE 2 s S 2
I S N A T TR

(LAY L 3,471.3 3,124.2 2,7177.1 2, 429.97 2, 082. 83 1,735.6 Weaning costs for the same PSY but different full load rates

Zidh BIEY 300. 00 270. 00 240. oo 210. 00 180. 00 150. oo 500.00
B R 100. 00 90. 00 80. 00 70. 00 60. 00 50. 00
! 664. 53 702. 36 749. 66 810. 47 891. 54 1, 005. 05
HEWBE = [BHEEH 109. 50 98. 55 87. 60 76. 65 65. 70 54. 75 450.00
I 1, 028. 57 1, 028. 57 1, 028. 57 1,028. 57 1,028. 57 1, 028. 57 '
HEF TR 128. 57 128. 57 128. 57 128. 57 128. 57 128. 57
AR 308. 57 308. 57 308. 57 308. 57 308. 57 308. 57
57 R 204. 00 204. 00 204.00 | 204.00 | 204.00 204. 00 400.00
S 96. 00 96. 00 96.00 | 96.00 |  96.00 96. 00
i35 28 (35874 144. 00 144. 00 _ 14400 | 144.00 | 144.00 | 144.00
7K F 3% 240. 00 240.00 4 240.00 | 240.00 240.00 | - 240.00 350.00
REFE 300. 00 300.00 ~ | 300.00 | 300.00 300.00 | 300.00
HRHS % 240. 48 240.48 | 240.48 | 240.48 | 240.48 | 240.48
AT 240. 00 240.00 | 240.00 | 240.00 - 240.00 | 240.00 300.00
[ 47 1H 950. 00 950.00 | 950.00 ,‘_ - 950. 00 __,i_ 1950.00 | 950.00
FoAth =2 HH 126. 00 126. 00 126. 00 | 126.00 126. 00 | 126.00
FEERERAN 8, 651. 60 8,201.35 | 7,940.56 7,603.28 117,286.27  17,001.69 250.00
AERERA 720. 97 690. 95 IS 66171\ |\ 63861/ 60749 £ | £583. 47
W A 299. 39 318. 09 341. 86 373. 06 415.79 | 477.78
AN 18. 70 9377 | 31.20 | 42.73 61.99 ¥ 100% M 90% [ 80% W 70% 1 60% H 50%

WEE T T RPN %, TR INAUZ LN, CAET e, RBAT 25 2 A

As the full load rate gradually decreases, the increase in weaning costs gradually increases; (For comparison purposes, assuming the piglet drug cost remains unchanged)
WA T, AR T 80%K , Wil A TE 38 A1 35

Under normal market conditions, when the full load rate is below 80%, there is no competitive advantage in weaning costs;

AW BERARCR —— LB (NR. BRI

Analysis and diagnosis focus: Resource input efficiency - Head sow cost (human efficiency, energy efficiency, unit fixed investment, etc.)
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Flnanaal Analysis Method: The Impact of Reserve Plgs on Costs

80%

100%

90%

70%

60%

50%

——— AHFIRIGEAT A5 A
Kl ?5% 50 50 50 50 50 50 Same purchase price, breeding cost at different full load rates
R 218. 57 242. 86 9273. 21 312. 24 364. 29 437. 14 3,700.00
e 27. 32 30. 36 34. 15 39. 03 45. 54 54. 64
AR 65. 57 72. 86 81. 96 93. 67 109. 29 131. 14 3 500,00
95 R A 43.35 48. 17 54. 19 61.93 72.25 86. 70 '
Z ¥ dh 20. 40 22. 67 25. 50 29. 14 34. 00 40. 80
i35 38 BI% 30. 60 34. 00 38.25 43.71 51. 00 61. 20 3,300.00
7K B % 51. 00 56. 67 63.75 | 72.86 |  85.00 102. 00
REFE 63. 75 70. 83 79.69 | 91.07 | 106.25 127. 50
RHETS 3% 51. 10 56. 78 63.88 | 73.00 | 8517 102. 20 3,100.00
K I 2% 51. 00 56. 67 6375 2 56 ~85.00 | 102.00
4 IH 201. 88 224. 31 |45 252 34~/ PRRI3g 336. 46 | 403.75
Hopth S 26. 78 29.75 | 33.41 38. 25 44.63 53. 55 290000
AN 1, 261. 32 1,355.91 | 1,474.15 1 626.17 | 1,828.86 .2, 112 63
SR By 1, 400. 00 1,400.00 1,400.00 _1_400 00 ' 1,400.00 _1 400. (_)o 2.700.00
o B2 2,661. 32 2, 755. 91 2874450 | 8102681 TN N-N3: 82886 ' 3,512-63
FIHTE 22.15 23.41 2499 02" B[] 29 . 33.50 .
BN 2 =R D ———— 2,500.00
JFAE 2,661. 32 2, 755. 91 | .2,874.15  3,026.17  |3,228.86 3, 512 63
16 2, 329. 05 2,404. 73 | 2,499, 32 ' 2,620.93 2, 783.09 ' 3,010. 11 . ) ) . ) )
20 1, 996. 79 2, 053. 54 9,124.49 | 2,215.70 | 2,337.32 | 2,507.58 9 100% W 90% I 80% W 70% [ 60% [ 50%
B AR TR —— BB A (AR EREGEREN (B R RIERD
| Introduction quantity: Full load rate - directly affects breeding costs; (It's not just about quantity, but also about structure) (Introduction plan/planning)
B SRR WSS AR+ A PR R+ R R+ R B 2
| Introduction quality: financial cost+production performance+disease detection+technical route;
B AR A RN R S S E R
| Breeding resources: Unit pig input resources+reserve breeding rate;
B RPERI AR KRR
B Utilization rate of sows: elimination of parity
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Financial Analysis Method: The Impact of Reserve Pigs on Costs

Wi SR 100% B 8% —. Reflection 1:
-— LS i A A
3,471.3 3,124.2 2, 777. 11 2, 429.9 2, 082. 83 1,735.6 Is it better to have a higher full load
éb‘nn E:Z%‘éii 300. 00 270. 00 240. 00 210. 00 180. 00 150. 00 rate?
W R 100. 00 90. 00 80. 00 70..00 60. 00 50. 00 LT 5K )
B47IH 664. 53 664. 53 664. 53 664. 53 664. 53 664. 53 Northernlv inter .
: m 2% . Reflection 2:
/b Sl IR 109. 50 98. 55 87. 60 76. 65 65. 70 54.75 WA 4 £ 2 TR o ] 4 % Ak o
Hi 1,028.57 1,028. 57 1,028.57 | 1,028.57 | 1,028.57 1,028. 57 How to view mating age and weight
YEA % 128. 57 128. 57 128. 57 128. 57 | 128.57 128. 57 from a cost perspective
AN 308. 57 308. 57 P 308.57 ' 308. 57 308.57 | 308.57 T IR Fh
SR 204. 00 204.00 | 204. 00 _f 204. 00 204.00 | 204.00 First mating of a group
S FE 96. 00 96.00/ | 96.00 | 96.00 96.00 | 96.00 AT I A%
s BB 144. 00 144.00 | 144.00 1 144.00 @00 L 144.00 Production update backup
K H % 240. 00 240.00 | 240.00 + 240.00 | 240.00 ~240. 00
REFE 300. 00 300. 00 ' 300. 00 | 300,00 | 300,00 " 300.00 W RS0 Decision core:
HRHRS % 240. 48 240. 48 _ -f L -‘24‘(;. 48 — Y -'_ 2-40. 4-8 - - 246. 48_~_ 240. 48 GEREER
R %% 240. 00 240. 00 240. 00 | 240.00 | 240.00 240. 00 Comprehensive business results
[ #r1H 950. 00 950.00  (|/ /" /950.00 — | /950.00 [ /950.00 | |" 950.00
HoAh 7 126. 00 126. 00 126. 00 126. 00 126. 00 126. 00
SEE RN 8, 651. 60 8, 253. 52 7, 855. 43 7,457, 34 7, 059. 25 6, 661. 16
R B A 720. 97 687. 79 654. 62 621. 44 588. 27 555. 10
Wi iy A 299. 39 316. 69 338. 31 366. 11 403. 18 455. 08
RS 3 Hn 17. 30 21. 62 27. 80 37.07 51.90
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Financial analysis method: comparative analysis method

‘ I3 o $ e

\_Historical data comparison method

‘ ot H e

Standard comparison method

‘ TV P

Industry benchmarking method
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Production category

Daily inventory report

Breeding achievement rate

Expectancy rate
Delivery rate

Average litter size per litter

Average live birth per litter

Average weaning per litter

Weaning average weight

Weaning survival rate

Survival rate of childcare

Survival rate of cultivation

Update rate of sows

Reserve sow inventory

Reserve cultivation rate

Survival rate of fattening

Rate of authentic fattening products

Fertilizer meat ratio

Daily weight gain during fattening

BPREMS DRI

Financial analysis method: Data system is the foundation of financial analysis

W EIEEH Common data examples

FS

S U1 W DN

9
Jjo
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FEFIK
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AT & H AR

P R

Consumption category

Feed Consumption Table

Drug Consumption Table

Al Equipment Consumption Table

[% \\%/ E E

o il 7

W

R I 4

I 7
RS

CAEPEN

IR
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Testing Consumption Table

Efficiency category

Full load rate of sows

Labor Insurance Consumption Table

Utilization rate of delivery bed

'Per capita sow efficiency

|Head to head sow 1nvestment

E;ad to head sow cost

LIS R R L
Jo e ARERAS
LIRS

e RS %

TN

¥

EEM (JEhE. &5 E) Suitability (gradual and tailored)
SR (AFIRBEREEZS RO B (5457, BHEDEE)

Head to head sow profit

Backup cost for joining the group

Per capita reserve head count

Per caDita number of fat pigs

Management cost efficiency

Production Material Consumption Table

o

=
\

5
Jjo

— = =
R - B © =N o W

FEM B AR

Business category

Income
profit
Semen cost
landed cost

Weaning cost

Conservation costs

Pig breeding cost
Cost of fattening
Backup cost

Cost of biological assets

Full cost
administration cost

Period expenses

Amortization Statistics Table

Manufacturing cost statistics

Energy consumption statistics table

Environmental Statistics Table

Land Statistics Table

Informationization (gradual maturity of company development) adjustment period (synchronous improvement with production and management)

335K B 1 i AT B e 4 /E Y Pig farm managers play a crucial role in the quality of data
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Financial analysis method hlstorlcal data comparison method

ik 55 BN L A b |

e E TR BRG]

Easy to obtain data

Hals 12—

Consistent data caliber

Al iR E

Can be used for trend comparison

A [E 30 B

Can be compared during the same period
SR AR

Applicable expenses and cost analysis
RRAR W2 KA

Reference basis for decision-making
assumptions

/

A | SFERdE AFRIE XS Bk EH
18 2922 2548 374 14.68%
28 4814 4579 235 | 5.13% 12§ | o
38 2317 1294 1083 | 63.69% : i
. 10/} 3475
48 4332 2807 1525 ; 54.33% o5 | a1
5A 2948 1483 1465 | 98.79% | .13 mmmmEE
68 2616 2103 813 | 24.39% oo R
78 1300 2204 904 | -41.02% sf M 53
1 s5 | 1455
=] 1177 2514 -1337 -53.18% Pl s——
(9B | 1260 1216 | 44 | 3.62% 37 - o5
108 4785 1310 3475 265.27% z,g M 235
S = 1 5 374
1t 2260 1737 623 | 30.11% -
% - 1
IZH L __@_ _‘DIY/U'_ | 2000 1000 0 oo 2000 3000 4000
RIEART Lt
SD0D 300%
- 250%
4000 200%
150%
: :rr..'m.aﬂb 100%
2000 1“53* 5.13% - 0%
0%
1000
-50%
o A1.02%  _s318% -1 00%
t8 28 38 a5 58 sA 78 &5 L5e 108 115 128
W 3] $A T e SRR FEER

T

PA_ERA% 5T T HER M
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Financial analysis method: Standard Comparison Method
(with the participation of pig farm managers) |

0 m

B Project investment estimation
W5 7 TR

B Annual budget of pig farm
VIR DN
B Fixed cost of pig farm )




—. USHihpEi: MARENE (FEMEEHIR)

Financial analysis method: Project investment estimation (cost impact has already begun)

Preparation| 1st year\ 2nd year\ 3rd year\ 4th year\ 5th year\ 6th year\ 7th year\ 8th year\ 9th year\ 10th year
Building Production
ZEWHE WK RIS
FiB (FD 12,130 14,556 14,556 14,556 14,556 14,556 14,556 14,556 14,556 14,556
F3& (k) 17,934 35,868 35,868 35,868 35,868 35,868 35,868 35,868 35,868 35,868
GPH¥E (k) 180 720 720 720 720 720 720 720 720 720
# |PSFhIE (3L) 4,923 19,692 19,692 19,692 19,692 19,692 19,692 19,692 19,692 19,692
=B GL) - 10,584 10,584 10,584 10,584 10,584 10,584 10,584 10,584 10,584
EIAEE (L) 105 192 192 192 192 192 192 192 192 192
VAT (Sk) 264 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056
BREENT GO 23,406 68,112 68,112 68,112 68,112 68,112 68,112 68,112 68,112 68,112
fam (J571) 36 44 44 e 44 44 44 44 44 44
F3& (BIT) 88 175 1| 7] 350 350 350 350 350 350 350
GPHM¥E (J57T) 53 214 214 218 218 218 218 218 218 218
PsSih¥E (J57T) 236 944 944 1,046 1,046 1,046 1,046 1,046 1,046 1,046
B¥E (J57T) - 281 281 337 337 337 337 337 337 337
Bl @KEE (55T) -25 - - - - - - - - -
| EKEE (SIT) . - % a - f % a . #
HEZH (Gm) -50 -198 -198 -198 -198 -198 -198 -198 -198 -198
RN (Ja7T) -13 -14 -14 -14 -14 -14 -14 -14 -14 -14
SEER (Am) -12 -12 -12 -12 -12 -12 -12 -12 -12 -12
52 E (JGt) -84 -84 -84 -84 -84 -84 -84 -84 -84 -84
FliEEet (57T) 231 1,350 | 1,350 1,686 1,686 1,686 1,686 1,686 1,686 1,686
0 KWipiE (J5T) -1,601 1,430
é Ea2a8A (A55) -200 -1,496 1,707 1,707 1,707 1,707 1,707 1,707 1,707 1,707 1,907
- | ERPE (L) -1,801 -1,496 1,707 1,707 1,707 1,707 1,707 1,707 1,707 1,707 3,337
"SR (B75) -1,801 -3,297 -1,590 117 1,825 3,532 5,240 6,947 8,654 10,362 13,699
[ImEIRR A1 A3%] 1 ) 2.03 |
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Financial analysis method: Annual budget of pig farm (further _
refinement of cost impact) -

/-

S g CBEURACED

Annual budget preparation (resource allocation)

B PR 1% Budget assumptions

B Zi1 112 —% Consistent statistical caliber

B %5515 —F Consistent accounting methods
H

PR 4% 0 Production budget is the core
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Financial analysis method: Fixed cost of pig farms (same type: breeding pigs/commercial pigs; self built/leased)

BEESNAF (B BEESNRS v/ x— rx5s

51 5% ] =|
1 (G 1073
2 i
3 FaRRE
4 AIRESE
5 BiERIE
6 BEE==HriH
7 %
8 K
i} 9 BERE
i T
] 11 RS
0 12 DAE
’% 13 iRk EHE
14 1B
15 =5
16 (22
17 Sk
18 BHme it
19 TZiReEE
20 Elfth
S A vt

7T)
80.43
21.65
2.47
18.37
25.00
16.61
4.59
0.37
5.16
0.50
1.92
0.05
0.20
0.20
3.02
3.02
0.97
1.16
0.20
1.26
187.15

kiF3E)
149.84

40.34
4.60
34.23
46.56
30.94
8.56
0.68
9.61

|

Fs IRE EW (k/B) FS IRE E (3L/B)
1 FrEBH 2.25 8 BETFE 2518
2 Bip s 497 9 AE 40%
3 PRE 85% 10 BIgigiALE 88
4 PR 585 11 EElEa= 85%
5 =I9EF 12.0 12 BEEFE 624
6 32 ) 11 13 BRIGEIFET S 10%
7 =) 5368 14 PSY 24.3
&=, (R ERE
. Fs R = EF(/B) EF(HT/B)
1 | bEIRAL 133 44
oy Na L IHEL B 61 22
Lk el SRS 32 10
A ) S NIEE 2 1
5 HHEH 5 3
it 232 80.4

==, BERFERE
FE FWE  EEGn/A) BEEEGY/ASRBEES (T/AMTHE)

| 1 B=H 7.90 4.88 12.42
2 xiE 6.05 10.67 6.27
3 iarr 3.33 6.22 3.29
4 iHE 1.37 1.61 1.79
5 = 1.80 2.71 2.08
6 Hifth 1.21 1.28 1.65
it 21.65 27.37 27.50
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2. Financial analysis method: industry benchmarking method

L SEil2Papiay

Benchmarking within the group
m R

B Pig farms of the same type
m ETR

B Consistent accounting
methods

B SR

Consistent statistical caliber
Ve 18 R AR

Low communication cost

J

£ BAMR

External benchmarking of the group
BB THE.

B Tending towards norms and
conventions

FAS S Az OB R

Cost and core indicators

A Mo [ 22

Differences in caliber and range
1B ) 2 = 22 7+

Tracing back to the underlying
differences
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How can pig farm managers use financial analysis to achieve business results

m = AR R e

Participate in the improvement of the data system

MR AT fa 1 24

Understand the drivers behind costs

Using business thinking to allocate resources
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Thank you for listening



