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Agenda

25 OCT 2024 13. Leman China Swine Conference

Biosecurity

The example of African Swine Fever

Ways to improve and follow up biosecurity
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Introduction
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Pig farm

External biosecurity Internal biosecurityControl
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The importance of external & internal biosecurity

• Less introduction of ‘new’ pathogens 

• Lower likelihood of (infectious) diseases

• Less antimicrobials

• Better key performance indicators

BUT
• It is nearly impossible to predict the ‘return on investment’
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The importance of good hygiene
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Assessment of the current biosecurity status
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Assessment & monitoring of the biosecurity

• Epidemiological characterization

• Biological examination

• Process analysis

• …
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Epidemiological characterization
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Epidemiological characterization
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Biological examination
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Biological examination
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Process analysis

• External biosecurity

• e.g. ‘transport of pigs’

• Time for cleaning & disinfection?

• Route between loading & unloading?
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Process analysis

• Internal biosecurity

• e.g. ‘movement of staff’
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Source: pigprogress.net
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Experiences from Germany
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Biosecurity & ASF
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Biosecurity concepts in these farms
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Adequate fencing
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Access control
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Reduction of contacts
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My Chinese Experience
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Sale of piglets
Entrance testing

Washing, drying & baking of trucks
Quarantine for visitors & staff

Living area Piglets

People & inputs
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The human factor?
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Ways to improve biosecurity 
in pig farms
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In theory …

• PDCA - cycle
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Source: wikipedia.com
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In practice …

• A dedicated person shall organize and control

• EVERYBODY is responsible for biosecurity

• Aims need to be SMART
• Specific
• Measurable
• Achievable
• Relevant
• Time-Bound

• Information needs to be clear & understandable
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Signs instead of words
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Source: wikipedia.com
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Signs instead of words
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Videos instead of long written SOPs
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Is there ‘best practice’?   Yes & No!

• Be creative
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Source: 333corporate.com
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Is there ‘best practice’?   Yes & No!

• Be colorful
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Is there ‘best practice’?   Yes & No!

• Educate

• Explain

• Reward!
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Source: mcdonalds.com
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Never blindly trust …
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«Please spray disinfectant on the walls.»
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«One size fits all» - A big misconception
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Source: CIDLINES.com
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Take home message

• There is no doubt about the importance of external & internal biosecurity

• There is plenty of information and material in the public domain. 
However, every biosecurity concept needs to be tailor-made, i.e. farm-
specific!

• New technology supports the implementation, monitoring and 
improvement of biosecurity measures. However, all individuals need to 
understand and respect their importance!

• Every investment in biosecurity improvement is worth to be spend. 
However, in well running systems the payoff can only be seen by healthy 
animals and excellent KPIs!
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Thank you very much for your attention!
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¦ President of the European Board of Veterinary Specialisation (EBVS)
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